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Dear friends,

As 2025 draws to a close, I’ve been reflecting on what a year it’s been -
remarkable, joyful, stressful and, at times, downright mad. We opened the
doors to our new London space, began shaping what a Rekindle in Scotland
could look like, and recruited eight Youth Pioneers who already feel central to
our future.

Alongside this, we’ve intentionally and thoughtfully brought Roots, Northern
Soul  and Rekindle closer together, making sure that critical thinking and care
span generations and communities. This is work we’re deeply committed to
and something you’ll be hearing much more about in 2026. We also reached a
huge milestone by securing our funding target to buy our forever home in
Hulme, Manchester. A building we’ve rented for years, but will finally call our
own next year.

This year also saw us take a close look at how we understand and evidence our
impact. Our review of MEL led to a strengthened approach to evaluation,
designed to measure what truly matters: support, critical thinking, joy,
creativity, belonging, agency and care. Rooted in our SNAP and 4C’s
frameworks (more on page 11), this work allows us to hold numbers alongside
stories, capturing the depth, nuance and care that runs through all Rekindle
programmes.
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FROM RUTH’S DESK

This time of year invites reflection and across Rekindle, there is so much to
celebrate. Young people finding their voices, communities sitting together in
honest conversation and ideas taking shape through care, creativity and trust.
Ending the year with a team gathering (below) and taking a team photo
outside our Manchester building, felt especially meaningful. This was a
moment to pause and recognise just how
much the team has grown this year.

We are deeply grateful to everyone who
contributes to these spaces - our young
people, partners, artists, educators,
supporters and friends. Your presence, in all
its forms, makes this work possible.

A special thank you goes to the Rekindle,
Roots and Northern Soul teams. You have
shown up, day after day, against the
backdrop of deeply troubling narratives that
continue to tear at communities and expose
racism and prejudice across the UK. 
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Together, we have the people, the energy and the vision to keep making
change possible, and to push back against the forces that divide us.

I hope you enjoy these stories as much as we have loved being part of them.
From all of us at Rekindle, we wish you a joyful, peaceful and inspiring New
Year.

…And most importantly of all, on 19 December 2025 we say goodbye to our
frankly brilliant Deputy CEO, Sam Pow (below). Sam has been with us on
secondment from Save the Children UK and I can honestly say she has been
instrumental in so many of the good things that have happened this year.

P.S. For an extra dose of
madness, look right to see me
looking at a mini-me statue,
currently on display in the state
room at 11 Downing Street.
Created back in 2018 as part of
a project recognising women in
public spaces, it felt quietly
surreal - and meaningful - to
see it there.

Enjoy the read, 
Ruth

FROM RUTH’S DESK

Quietly brilliant, endlessly supportive, diligent
and impressive, Sam has been a dream
colleague, and we’re all going to miss her
deeply. Now it’s time for her to step away and
dream a little – to travel and have new
adventures. Sam will always be a key member
of our Rekindle family and we can’t wait to see
what’s next for her. She really is a superhero
colleague.



VOICES OF CHANGE 

BEHIND THE SCENES: A NEW RESEARCH PROJECT
EXPLORING CARE AT REKINDLE

Rekindle Tulse Hill is currently hosting Vanessa
Lefton (pictured right) for a 12-month research
project linked to her PhD in Social Anthropology
with Visual Media at the University of Manchester. 
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READ MORE

Her work brings together the fields of
politics and anthropology to rethink how
evaluation happens in the charity and
public sectors. After nearly a decade
working in government, Vanessa has
seen how certain demands for ‘evidence’
can create unrealistic - and at times
harmful - pressures. 

Her aim is to develop an improved approach to evaluation that is
inclusive, empathetic and rooted in the lived experience of the people
such services are meant to support.

ROOTS FUTURES: CREATING SPACES FOR CRITICAL
THINKING AND CONNECTION AMONG YOUNG PEOPLE

Both Rekindle and Roots share a belief in what happens when young
people are given space to think critically, question openly and
connect meaningfully with others.

Roots Futures brings that spirit to life across the country, sparking
honest, imaginative and sometimes challenging conversations in
secondary schools about the issues shaping young people’s everyday
lives, from friendship and fairness to identity and belonging.

https://rekindleschool.org/rethinking-evaluation-in-education-rekindles-collaboration-with-vanessa-lefton/


VOICES OF CHANGE 

The programme begins with
interactive assemblies that
introduce these ideas in engaging
ways. Selected pupils then take
part in an immersive exchange
between a state and an
independent school, helping young
people see life through someone
else’s eyes.

At its heart, Roots Futures is about
curiosity, inviting young people to
look beyond assumptions and
explore what shapes their world. 
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Contributed by Heidi Heinemann, Education Partnerships Lead
at The Roots Programme

This work sits naturally alongside
Rekindle’s ethos of nurturing spaces
where young people think
independently, act collectively and
lead change.

As our organisations work more
closely together, Roots Futures offers
a clear example of shared values in
action, creating thoughtful,
compassionate citizens who see
difference not as a divide, but as an
opportunity to connect and learn.

Through shared experiences and dialogue, they learn to listen deeply, think
critically and grow in confidence in their own stories, while building empathy
that reaches beyond the classroom.



SIX MONTHS OF REKINDLING NELLO JAMES

At the halfway point o‌f the Rekindling Nello James project, Project‌
Manager Bianca Danielle reflects on six months of community-led activity‌
that has brought stories, learning and shared heritage to life.‌
 ‌
From fortnightly Radical Readers and self-defence sessions to oral history‌
training and an intergenerational cooking workshop, the project has centred‌
connection, memory and collective care. All this built towards Stories of Nello‌
James in November - a day where memories were shared, documented and‌
preserved to form the first community archive of the Nello James Centre’s‌
legacy.‌ ‌

There’s still much to come in 2026, but what’s been created so far already‌
resonates deeply.‌

READ BIANCA’S REFLECTIONS 

COMMUNITY CARE
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https://rekindlingnellojames.org/uncategorized/six-months-in-rekindling-nello-james/
https://rekindlingnellojames.org/uncategorized/six-months-in-rekindling-nello-james/
https://rekindlingnellojames.org/uncategorized/six-months-in-rekindling-nello-james/
https://rekindlingnellojames.org/uncategorized/six-months-in-rekindling-nello-james/


Ellie Rose balances youth research,
community work and creative practice
in a way that brings real depth to
Rekindle’s storytelling.

In her interview, she talks about the
moments that have shaped her approach,
the care behind her comms work, and why
community and curiosity guide everything
she does. 

MEET ELLIE ROSE MCMANUS:  COMMUNICATIONS
CREATIVE, ARTIST AND JAZZ-BAR MULTI-TASKER

MEET THE TEAM 

TRUSTEE SPOTLIGHT - MEET SADHANA NARAYANAN

Sadhana Narayanan’s journey spans
migration research, youth work and
immersive arts projects, but a thread runs
through it all – a commitment to
education, justice and listening closely to
lived experience. 

As Rekindle’s youngest trustee, she talks
about the ideas that guide her, the value she
sees in creative spaces for young people, and
why she believes honest conversation and
connection sit at the heart of meaningful
change. 

 
READ SADHANA’S INTERVIEW

READ ELLIE’S INTERVIEW
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https://rekindleschool.org/on-education-care-and-young-people-shaping-change-sadhana-narayanan/
https://rekindleschool.org/on-education-care-and-young-people-shaping-change-sadhana-narayanan/
https://rekindleschool.org/on-education-care-and-young-people-shaping-change-sadhana-narayanan/
https://rekindleschool.org/team-spotlight-meet-ellie-rose-mcmanus/


BRINGING MANCHESTER’S RADICAL LEGACY INTO
THE CLASSROOM

Over‌ five weeks, Rekindle worked with The‌
Guardian’s Legacy of Enslavement‌
Programme to pilot new teaching materials‌
at Saint Mary’s Primary School in Moss Side.‌
 ‌
During sessions ‌l‌ed by Manchester Youth‌
Pioneer Farzana (pictured left with Rory‌
Dickinson, National Head of Learning), pupils‌
explored the life and impact of Manchester‌
activist Elouise Edwards (left), using creative‌
and critical sessions to spark debate on the‌
cultural impact of immigration and to shape‌
their own ideas for a more connected‌
community.‌

READ MORE 

IN ACTION 
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EDALE 2025: NEW HEIGHTS, NEW FRIENDS, NEW
CONFIDENCE
This November, Rekindle Manchester’s young people travelled to the
Peak District for a weekend that pushed boundaries and built bonds.
From abseiling and caving to shared meals and big laughs, the Edale
residential was full of firsts.‌

READ MORE 

Beyond the activities, the weekend‌
sparked honest conversations about‌
bravery, trust and belonging. Young‌
people supported one another through‌
challenges and returned home with new‌
confidence and stronger connections.‌

Read the full reflection from Programme‌
Manager Alieh on the Edale weekend.‌

Image: Elouise Edwards. Courtesy of
The Open University (OpenLearn).

https://rekindleschool.org/rekindle-and-the-guardian-bringing-manchesters-radical-legacy-into-the-classroom/
https://rekindleschool.org/rekindle-and-the-guardian-bringing-manchesters-radical-legacy-into-the-classroom/
https://rekindleschool.org/rekindle-and-the-guardian-bringing-manchesters-radical-legacy-into-the-classroom/
https://rekindleschool.org/edale-2025-new-heights-new-friends-new-confidence/
https://rekindleschool.org/edale-2025-new-heights-new-friends-new-confidence/
https://rekindleschool.org/edale-2025-new-heights-new-friends-new-confidence/


IN ACTION 
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GROWING UP IN THE UK TODAY: INSIDE THREE DAYS
OF HONEST CONVERSATIONS WITH YOUNG PEOPLE

During the October half-term, we worked with The Roots Programme to
create space for young people to dig into the issues they care about most –
from inequality and identity to climate, education and community.

Community & Corporate Partnerships Lead across both organisations, Cara
Kennedy, co-facilitated the three days and has written a reflection capturing
what unfolded – open, authentic and sometimes emotional conversations that
offer a vivid glimpse into what it feels like to grow up in Greater Manchester,
and as a young person more broadly, today.

Those conversations didn’t end there. In December, a group of the same young
people came together again to take these insights further, exploring how their
experiences could help shape wider conversations about public services and
change.

READ CARA’S BLOG ON ROOTS PROGRAMME’S WEBSITE HERE

https://rootsprogramme.org/re-rooting-greater-manchester-reflections-from-the-room/


IN ACTION 
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TAKING YOUNG PEOPLE’S VOICES FURTHER

I‌n December, Rekindle and The Roots Programme brought together some of‌
the young people from Re-Rooting Greater Manchester to take‌
conversations further – this time in partnership with the Future‌
Governance Forum.‌

The workshop created space for young people to explore their experiences of‌
public services, belonging and life online, and to reflect honestly on where‌
support works and where it falls short. Crucially, their insights are now feeding‌
into national research and policy conversations, including being shared at a‌
recent Social Insights Panel in London.‌

Read more about how young people’s voices are being carried forward - and‌
why creating space for these conversations matters.‌

READ MORE

https://rekindleschool.org/from-conversation-to-change-young-peoples-voices-voices-to-shape-change/


IN ACTION 
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IS THIS ART: A CHARGED SPACE BUILT BY YOUNG MINDS

Throughout 2025, our young people at Rekindle Manchester have been
learning about social change through the Imagine, Create and Change
programmes. Across the 12 months, they journeyed through the history of
activism, dissected the role of art in protest, and confronted the dizzying
speed at which technology is re-shaping our future.

This culminated in a six-week collaboration with Audrey Albert, a Mauritian
artist with Chagossian heritage whose work was most recently exhibited at the
Imperial War Museum. Together, they did more than plan an exhibition - they
forged a question mark and labelled it, 'Is This Art?'

Contributed by Rory Dickinson, National Head of Learning

In what was a truly youth-led night, The Rekindle Manchester building
transformed into a charged, dystopian space, where walls were covered with
protest graffiti and AI-manipulated images set to a soundtrack of the first
Rekindle pressed Vinyl “Change Makers.” The exhibition was designed to make
the audience feel the collision between technology and humans. It forced the
audience to stop and critically question the uncertain trajectory of our future.

The entire event served as a powerful testament to the young people's
thoughts and opinions. Throughout the evening, they shared poetry, led
discussions and held a safe space which allowed people to express their
collective anxieties about the world. Overall, 'Is This Art?' showed that, yes,
the world is scary, but what gives us hope is the power of humans, community,
and collective action.



MEASURING WHAT MATTERS: OUR MEL REVIEW

We’ve completed a major review of our
Monitoring, Evaluation and Learning (MEL)
system, designed to measure what truly
matters: support, critical thinking, joy,
creativity, belonging, agency and care.
Rooted in our SNAP (right) and 4Cs (below)
frameworks, the system helps us blend
numbers with stories, capturing the depth,
nuance and care running through all
Rekindle programmes.
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INSIDE REKINDLE FOUNDATION

This has been an important phase for the Rekindle Foundation, as we strengthen
the way we learn from our work, deepen our commitment to care and curiosity, and
create the conditions for the next stage of youth-centred research.

Using these frameworks, we’re gathering insights
from young people and our team through self-
assessments, case studies and creative outputs
across both Rekindle and mainstream school
settings. This work sharpens our understanding of
impact and ensures that real experiences - not just
data - shape how we evolve. It also provides the
evidence and testimony we need to demonstrate to
funders and policymakers that our approach works.
In 2026, we’ll publish our first impact report,
bringing together these stories and the data in
more depth.

LOOKING AHEAD: ANTI-RACIST TEACHER TRAINING
In the spring, we’ll continue developing our Anti-Racist Teacher Training programme,
expanding the collective of young people, educators, families, academics and elders
who are co-producing this important work.
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Ally - A sociology student from Greater Manchester currently
completing a placement in an archival library. Ally’s interests
include South Asian history, intersectionality and queer visibility,
and they are committed to making research accessible,
representative and empowering for young people.

Farzana - Manchester-based graduate, Rekindle Youth Pioneer
and passionate advocate for social mobility. Farzana works with
charities and think tanks to address structural barriers in
education and opportunity. Hopeful and driven, she champions
collaboration, community care and inclusive systems change.

Ibrahim - A working-class theology student from Islington,
London with a deep love of spirituality, philosophy and art.
Ibrahim explores meaning through creativity and community,
believing that truth is built together through shared purpose
and imagination. He hopes his research will help reimagine
education as a space rooted in care, connection and humanity.

Iman - A 22-year-old Psychology graduate from London and
current Research Analyst. Iman brings a calm, thoughtful and
conscientious approach to her work. Having mentored Afro-
Caribbean students through university applications with
Target Oxbridge, she is passionate about educational equity
and centring lived experience in research.

INSIDE REKINDLE FOUNDATION

We’re so proud to introduce the four U25s leading Phase Two of Rekindle’s youth-
centred research programme. 

This year’s research will be a collaborative project, shaped by their experiences, interests
and ambitions, putting the supplementary school system under the lens. Each brings
their own story, discipline and perspective - proof that research centred on and led by
young people is rigorous, imaginative and full of care.

WELCOME TO OUR NEW YOUTH RESEARCHERS
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Follow the latest news and updates from Rekindle School, Rekindle
Foundation, and Rekindling Nello James.‌

Join the journey as we build soulful education and stronger communities.‌
Click the icons below to find us online - we’d love to have you with us.‌

REKINDLE ONLINE:  STORIES, ‌
EVENTS,  UPDATES & MORE‌

STAY UP TO DATE 
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Rekindling Nello James -‌ ‌
Upcoming Events & Workshops‌
rekindlingnellojames.org/events-workshops‌

https://x.com/RekindleSchool
https://www.instagram.com/rekindleschool/
https://www.facebook.com/profile.php?id=61575127748762
https://www.linkedin.com/company/rekindle-supplementary-school/?viewAsMember=true
https://www.tiktok.com/@rekindlefoundation
https://rekindlingnellojames.org/events-workshops/
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